Tourism Award Winners
Best Practices



Cedar Valley Trails
2012 Outstanding
Tourism Attraction Award

Kim Manning
Cedar Falls Tourism & Visitors Bureau












Friends of
Waverly Rail Trail
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Cedar Falls & Waterloo Visitors Guide

2012 Outstanding
Tourism Publication Award

Beth Keeney
Waterloo Convention & Visitors Bureau



Challenge

How do we represent two communities?

AND

Showcase what makes us unique from one another?






Focus on your strengths
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Catch Our Spirit
2012 People’s Choice Award

Kathy Fiscus
Council Bluffs Convention & Visitors Bureau







































RAGBRAI Corn Maze
2012 Outstanding Niche
Marketing Campaign Award

Freda Dammann
Manning Hausbarn-Heritage Park



Attract 1,000 riders off the route...

...and make $3,000



Network Locally

e Chamber
— We use Chamber bucks to track advertising

e Community
— We have a “free day” for locals to visit the park



Network Regionally

* Western lowa Tourism Region

— Savor the Flavors tour

— Politics, Prohibition, Preservation & Poop

— New tour with the German Opera House in Denison
e lowa Group Travel

— Use the opportunity to post tour itineraries
— Get leads
— Education



Google Your Brain

e Read publications from all sources
— Our lowa, Midwest Living, etc.
— German-American Society in Omaha
— American Schleswig-Holstein Heritage Society
— Television: Beer and Sauerkraut Fudge Cupcakes

e Keep tourism opportunities top of mind

e Listen to the people who visit your site or locals who
travel



And Finally...
Get a Partner Like LeRoy





















Questions?



